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Defining a measurable result-oriented project  Checklist 

 

A key step in project development and something that project ideas should work on in a 

very early stage is defining the results (the change) they are aiming for. The checklist for 

defining a measurable result-oriented project is a tool that will assist project applicants in 

making sure the right questions are asked at the right moment. The purpose of the tool is 

that applicants can propose concrete and measurable results in the stage of Concept Note 

submission. 

When developing a project, it is important to first define the change the project wishes to 

bring about, meaning the main result and the thereto related project main objective. All 

partners need to agree on what the project wants to change precisely to improve the 

present situation. When this change (so the result and the related objective) is clear and 

projects have made sure that this is something that can be supported within the 2 Seas 

Programme, applicants should move on to define the precise outputs for the project. What 

concrete products do partners need to deliver in order to obtain the change they are aiming 

for? 

Only when these are clear, the partnership should start thinking about how to measure the 

change these outputs will bring about. The exercise of identifying clear project main and 

specific results and proposing a methodology in order to measure them is not an easy one. 

Applicants are therefore advised to work with the Network of Territorial Facilitators who 

can guide them in the different steps of defining a measurable result. 

In short, there are four key questions that a project should ask itself. 

1. Am I able to identify the specific results from each of my proposed outputs? 

2. Am I sure that the project main result(s) is/are in line with the Programme expected 

result? 

3. Will I be able to define a robust methodology in order to measure the change my 

results will bring about? 

4. Are my results measurable? 

The checklist for defining a measurable result-oriented project below means to help 

applicants in finding an answer to these four questions. There are some examples included 

which are not exhaustive but can help applicants in defining the measurable results for their 

projects. 

 

 

file://///esneu-files/New%20Company%20Shared/03%20EU%20Projects/05%20Ongoing%20Projects_as%20partner/04%20EC%20Helpdesk/WP4/T4.2%20Development%20of%20Toolkit/Toolkit/04%20PROJECT%20QUALITY%20&amp;%20COMMUNICATION.docx%23_heading=h.1t3h5sf
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Example taken from Interreg 2 Seas Programme, available at: 

https://www.interreg2seas.eu/en/documents?pid=921  

https://www.interreg2seas.eu/en/documents?pid=921

