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Reflecting on challenges of working in partnership and 
measures to overcome them 

1. Which are the most important challenges the MA and partners can identify? What are the 

measures that can be put in place to overcome them? 

Below are listed the most common challenges related to the involvement of the partnership. It is just 

an indicative list, which Managing Authorities can complement based on their experiences. 

CHALLENGES YES/NO MEASURES PUT IN PLACE COMMENTS 

Mobilisation of relevant 

stakeholders, i.e., some 

stakeholder groups have low 

levels of interest and/or 

capacity to participate 

   

Some stakeholders try to push 

for particular interests which 

make it difficult to develop a 

focused and balanced 

document/Programme 

   

The time window for the 

stakeholder involvement is too 

short and/or difficult to fit in 

the process of drafting the 

document 

   

Ensuring representativeness 

through the involved 

stakeholders 

   

Adapting to measures to 

contain further spreading of 

the COVID-19 virus, including 

finding online solutions 

   

Different national/regional 

priorities make it difficult to 

develop a focused Programme 

   

Cultural/administrative 

differences slow processes 

   

Broad thematic and 

geographical coverage poses 

difficulties for identifying and 

reaching all relevant 

stakeholders 

   

Other (please, specify)    

 


